Adolescent Needs as identified at Adolescent Care Workshop Cape Town, 2008
	Profession:
	Q1 Through the eyes of your (professional) group, how do you feel about the way health care is delivered to adolescents?
	Q2 What would help to improve the service delivered to adolescents?
	Q3 What services should be available in a clinic for HIV positive adolescents

	Youth
	LACK OF CONFIDENTIALITY

FLEXIBILITY IN CLINIC TIMES

LACK OF PROFESSIONALISM

QUEUES TOO LONG

WAITING ROOM PACKED

NURSES GO TO TEA

PASS THROUGH LARGE AUDIENCE- LACK OF CONFIDENTIALITY

LACK OF UNDERSTANDING RE SCHOOL TIMES

JUDGEMENTAL , LOW RESPECT
	UPDATED TRAINING

FLEXIBLE HOURS

SEPARATE WAITING ROOMS


	ADOLESCENTS INVOLVED IN THE SERVICE

STAFF TRAINING- COMMUNICATION

MIX WITH OTHER HEALTH CARE CLINICS- AVOID STIGMA AND IMPROVE CONFIDENTIALITY

TRANSPARENCY- DISCLOSURE

WORKSHOPS FOR PARENTS

ADOLESCENT FRIENDLY COUNSELLING- TV AND GAMES



	Doctors
	WHO IS RESPONSIBLE: PAEDS OR ADULTS?

INTEGRATION BETWEEN ADULTS AND PAEDS

TRANSITION BETWEEN THEM
	CLARIFICATION OF VALUES

DIVERSIFY / MULTIDISCIPLINARY

	MEET HOLISTIC NEEDS

INFORMATION

PSYCHOSOCIAL NEEDS: LIFE SKILLS

SPECIFIC ADHERENCE STRATEGIES

SERVICES FOR PARENTS

	Nurses
	SERVICES FROM DIFFERENT PLACES- NEED ONE STOP SHOP

FLEXIBLE TIMES

VENUES IN UNSAFE AREAS

MORE ATTENTION TO TB AND HIV- MORE FOR ADOLESCENTS
	OVERLOADED

TRAINING OF STAFF:LIFE SKILLS

INVOLVE YOUTH IN PLANNING

ONE STOP


	SUPPORT SYSTEM- HOLISTIC CARE

EMPHASISE GOAL SETTING

SOMEONE TO WALK WITH THEM



	Counsellors
	BEHAVIOURAL SKILLS & COMMUNICATION
INCREASED STRESS: BURNOUT

FRAGMENTED

ACCESSIBILITY: FLEXIBLE TIME

FOLDER SYSTEM
	PHYSICAL STRUCTURE: LACK OF SPACE, UNFRIENDLY

TRAINING, COMMUNICATION, SELF REFLECTION

LEARN FROM ADOLESCENT


	MULTIDISCIPLINARY- PEER EDUCATION, PARENT AND COMMUNITY

OPEN DOOR POLICY

TIME SLOTS



	Management
	
	
	RECOGNISE THAT ADOLESCENTS NEED THEIR OWN PLACE

VALUES:TRAINING + ONE STOP SHOP

CLEAR OUTCOMES FOR M + E 

INVOLVMENT AND INTEGRATION ALL SERVICES AND SOURCES

MAKE SURE YOUTH BELIEVE in their future


Team priority task lists identified at Adolescent Care Workshop Cape Town 2008

	Team
	Priority 1
	Priority 2
	Priority 3
	Priority 4
	Priority 5
	Priority 6

	1
	Needs assessment
	Comprehensive service
	Staff training
	Community education
	Privacy in clinic
	M+ E system

	3
	Priority to adolescents
	District task teams
	Adolescent friendly 
	Access to services
	M+E system
	Training

	4
	Indicators – M+E
	Special needs met
	Access to services
	Political champion
	Comprehensive service
	Information on sexuality

	5
	Separate speciality define standards
	Staff training
	Holistic care
	Quality service – hours, privacy
	Multi-sectoral collaboration
	Funding

	6
	Adolescent rights
	Special needs
	Separate, dedicated service
	Implementation plan, drivers
	Advocacy at all levels
	Multi-sectoral network from the outset

	7
	Privacy, respect
	Staff training
	Comprehensive service
	Specific group needs
	Proper referral system
	Peer group educators

	8
	Space
	Flexible hours
	Staff training
	Comprehensive service
	Network with schools, sports clubs
	Strengthen school health – clinic in school

	9
	Multi--sectoral approach
	Special needs group
	Strengthen school health
	Staff training
	Comprehensive service – one-stop
	

	10
	Adolescent friendly staff
	Well equipped clinics
	Youth committees
	Govt to prioritise funding
	Good referral system
	Education/training workshops for all

	11
	Awareness of psychosocial needs
	Comprehensive services
	Capacity building in community
	Chill area
	Integrate teens into community
	Skills training for staff

	12
	Integrated multi-sectoral services – education, health, social dev, sport arts and culture
	Adolescent needs assessment
	Adolescent friendly service – values 
	
	
	

	13
	Access to health care
	Psychosocial support
	Socio-economic support
	Games, sport, coffee shop in clinic
	Education for the youth
	Meet spiritual needs

	14
	Establish geographic needs
	Establish social needs
	Establish basic needs
	Training for staff
	Support groups 
	Information for teens on STIs family planning

	15
	Separate service
	Train and empower adolescents
	Train staff
	Support groups, peer counsellors
	Adolescent friendly staff
	Directory  of services

	16
	Political representation of youth – youth desk
	Trained staff – enough of them
	Values and attitude training for staff
	Multi-sectoral coordinated services
	Clear referral paths Directory  of services
	Peer group mentorship

	17
	Youth friendly service
	Accessible, safe venues
	Comprehensive service delivery
	Youth commission
	Adolescent programme should exist in Directorate
	Consistent messages

	18
	Flexible hours for clinic
	Adolescent friendly attitudes
	Life skills training for adolescents
	Comprehensive service  delivery
	Leadership capacity building – among staff
	Staff training

	19
	Access to services
	Train staff
	Comprehensive service package
	-
	-
	-

	20
	Political commitment
	Train staff
	Comprehensive services
	Strengthen school health
	Information on services – service directory
	Improve mental health resources


